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1. Welcome and Introductions 
2. Policy Background
3. Overview of the Newcomer Welcome and 
Inclusion Policy
4. Successes
5. Challenges
6. What We Heard
7. Next Steps
6. Questions
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NoelleQuestions to audience:Who here is from: Settlement sector/community org?Youth serving agency?Government?Academia or student?Other
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NEWCOMER WELCOME AND INCLUSION POLICY
City of Winnipeg Newcomer Team

• Cindy Fernandes, Director of Community Services
• Hafiz Jatto, Special Projects and Initiatives-Newcomer Lead
• Noëlle DePape, Community Development Brand Lead
• Gololcha Boru, Special Projects and Initiatives-Newcomer Lead 

(Outgoing)
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POLICY
BACKGROUND
Initial Steps
 Advocacy by Immigration 

Partnership Winnipeg (IPW)
 Direction by the newly formed 

Human Rights Committee of 
Council (HRCC) in April 2019 
to develop policy

Process
 Co-creation model with IPW 

to write the policy
 Research and analysis
 Stakeholder engagement with 

newcomer youth, 
ethnocultural leaders, 
settlement services providers, 
and francophone community

 Input by all City departments

Presenter
Presentation Notes
NoelleTalk about the pre-work – 2 years of advocating by IPW and partners, meetings with Councillors, Mayoral Forum, BN’s etc… Challenge of co-creation – can only do it to 85% - since in a democracy ultimately Council will make the final decisions, but can still be highly collaborative Ask people like Abdi or Jessica and talk about their experience during the inception phase of the policy. Co-leading the stakeholder engagements, co-writing the policy, etc.,
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NEWCOMER WELCOME AND INCLUSION POLICY
BACKGROUND

• What is the Newcomer Welcome and Inclusion Policy?
• The Newcomer Welcome and Inclusion Policy is aimed at making 

Winnipeg more welcoming to newcomers by better meeting their 
distinct needs, improving newcomer access to City services, and 
increasing public awareness and education on human rights, equity, 
diversity, and inclusion. 

• Who is considered a newcomer?
• Winnipeg should be a welcoming city to all new residents, including 

people arriving from reserves, rural communities, other provinces or 
territories, or countries outside Canada. 

• In this policy we will focus first on newcomers to Winnipeg who are 
recent immigrants and refugees from outside Canada. 

Presenter
Presentation Notes
NoelleQuestion to the audience: Who has heard of the City’s Newcomer Welcome and Inclusion Policy? Has anyone here been involved/benefitted from/contributed to this work?
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NEWCOMER WELCOME AND INCLUSION POLICY
REVIEW

Guiding Principles:
• Human rights
• Anti-oppression
• Intersectionality
• Community development

Strategic Priorities:
1. A Welcoming City
2. A City Without Racism
3. Equitable and Accessible Services
4. A Representative Workforce
5. Active Implementation

Presenter
Presentation Notes
Hafiz5 Strategic Priorities form the foundation for the Newcomer Welcome and Inclusion Policy and Strategic Framework: A Welcoming City:  Work to ensure all newcomers to Winnipeg are welcomed and supported.A City Without Racism: Address racism and discrimination in the city and work to eliminate inequities through education, public awareness and leading by example.Equitable and Accessible Services: Work to provide City services that are equitable, responsive to community need, and accessible for all, through partnerships, social cooperation and advocacy. A Representative Workforce: Strive to build a City workforce that represents the population it serves. Active Implementation: Implement through collaborative interdepartmental and intergovernmental relations, multi-stakeholder partnerships, communication and advocacy. 
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NEWCOMER WELCOME AND INCLUSION POLICY
FEEDBACK

• What are some of the successes you 
associate with the Newcomer Welcome and 
Inclusion Policy?

Presenter
Presentation Notes
Gololcha
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NEWCOMER WELCOME AND INCLUSION POLICY
SUCCESSES

1. A Welcoming City

• Welcome Fair for newly 
arrived immigrants and 
refugees at Freight House 
(IPW, CD, Rec, Libraries, 
WFPS, Transit)

• Developed Water Safety 
Videos in 5 languages (Rec, 
Comms, CD)

• Newcomer page for City 
website under development 
(Corp Comm, CD)

Presenter
Presentation Notes
GololchaWelcome Fair – Led by Immigration Partnership Winnipeg and MANSO – the two umbrella organizations in the settlement sector. But the City played a big role - had a special shuttle bus to bring Ukrainian families from their reception centres, had games for kids, booths about settlement services and employment opportunities, entertainment. Was great to have Mayor Gillingham, Councillor Gilroy and Santos attend. 
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NEWCOMER WELCOME AND INCLUSION POLICY
SUCCESSES

2. A City Without Racism

• Anti-Racism Week 2021

• Anti-Racism in Action 
Initiatives in 2022 (Corp 
Comm, Corp HR, CmS, IRD)

• Delivering Hate Crimes 
presentations to mosques 
(WPS & CD)
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NEWCOMER WELCOME AND INCLUSION POLICY
SUCCESSES

2. A City Without Racism

• Internal Staff Training: Sharing Circles 
(Senior Leaders and Indigenous members 
of the Public Service)

Presenter
Presentation Notes
Gololcha



Department
Tagline

NEWCOMER WELCOME AND INCLUSION POLICY
SUCCESSES

2. A City Without Racism

• Building Bridges Activities with 
Indigenous & Newcomer communities 
(IRD, CD, Parks)

Presenter
Presentation Notes
GololchaThis year for our second annual Building Bridges initiative, we went to Little Mountain Park with a group of 20 newcomer and indigenous youth and built a sweat lodge. Cecil brought in an incredible lodge keeper named Chris who shared many cultural teachings with the young people, many of whom had never participated in the sweat lodge ceremony before. 
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NEWCOMER WELCOME AND INCLUSION POLICY
SUCCESSES

2. A City Without Racism

• Panel Discussion at Human Rights 
Day Event (December 2021)

• Newcomer Youth Speaking with Mayor 
as part of Anti-Racism Week 2021 

Presenter
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NEWCOMER WELCOME AND INCLUSION POLICY
SUCCESSES

3. Equitable & Accessible 
Services

• Temporary Recreation Pass for 
Refugees, including Ukrainian 
new arrivals (Rec, CD)

• Third Party Referral Initiative 
with over 65 partners signed on 
for increased access to 
Recreation

• Working with Transit to expand 
the Third Party Referral model 
to the WinnPass (Transit, CD)

Presenter
Presentation Notes
NoelleTemp Rec PassOver 3500 Temporary Recreation Passes distributed through 3 core partners – Immigrant Centre, Aurora and Family Dynamics. These accessible one year passes provide free access to Pools and recreation facilities for newly arrived refugees in their first year in Canada. As you know, many of the Ukrainian refugee families have been living in reception centres – mostly hotels near the airport – since their arrival in Winnipeg. Most of these are single mothers with young children and as you can imagine it is very hard to be cooped up in a hotel room for months on end, especially during our long winter. The feedback we’ve heard from these Ukrainian new arrivals about the chance to take their kids swimming, to play in the gym or take a class at the City’s Rec facilities has been incredible. They are a very active group and so thankful for this opportunity – that helps not only with exercise, but mental health and integration. Third Party ReferralsOver 65 partners new partners, including many settlement agencies, signed on as Third Party Referral partners for Recreation Fee Subsidy
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NEWCOMER WELCOME AND INCLUSION POLICY
SUCCESSES

4. A Representative 
Workforce

• Targeted Job Fair for 
Newcomer and Indigenous 
youth (CMS HR, in partnership 
with Parks, Rec, CD & 
Corporate HR)

• Expanded Equity Office with 
new Manager who started in 
Sept 2022

• DEFT - Diversity & Equity Fire 
Training Program (WFPS with 
support from EO, IRD, CD)

Presenter
Presentation Notes
NoelleTargeted job fair – targeted 100 youth, over 50% hired into seasonal Parks and Rec jobs, many coming back again this season. The job fair not only provided a more accessible way to apply (no online, bring in your resume), but also decreased any financial barriers by paying for criminal record checks, CPR/First Aid training and work boots for those who were hired on. The targeted job fair and other equity hiring initiatives are making a huge difference in the lives of marginalized youth in our community. For example, last summer, one of the young fellas from Point Douglas who got hired as a seasonal parks worker had a life changing experience. One day, one of Jim’s staff in Parks got a heartfelt thank you call from his Grandma to share how much this job meant to him and their family. She said that this young man was on a downward trajectory, surrounded by friends who were gang members, lots of drugs around, but that she told him he needed to work hard and find a good job to help support the family. One of our community partners connected this young man to our initiative and he got a job with a Parks crew, including free work boots. He learned to drive a truck, plant flowers and trees and he made new friends in his crew. He was hard working and loved to learn. His grandma talked about how proud he was when he got his first pay cheque and bought groceries, including meat for the family. DEFT – Increased access to firefighter training for equity groups, based in Wpg, fees substantially lower than Brandon Fire College, part time program more flexible, first class of 16 participants graduated, second cohort currently underway. In this photo, you can see three of the powerhouse women graduates, one who did the training with a young baby at home and the other who overcame life debilitating anxiety to achieve her dream of training to be a fire fighter. 
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NEWCOMER WELCOME AND INCLUSION POLICY
CHALLENGES

• COVID-19 has shifted priorities internally
• Many internal departments have shifted priorities

• Lack of resources provided for the implementation of the policy
• To date there has been no financial resources provided to 

implement the policy
• Currently lacking a Coordinator/Project Management 

position for the policy

• The need for monitoring and evaluation of implementation

Presenter
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NEWCOMER WELCOME AND INCLUSION POLICY
STAKEHOLDER ENGAGEMENT – Sept/Oct 2022

What We Heard:

• Newcomers continue to face barriers to 
access key City programs and services

• Lack of funding/resources for policy 
implementation

• Lack of access to information and direct 
outreach to newcomers

• Programs and services not always 
culturally appropriate or offered with a 
cultural lens 

• The City’s current image impacts retention 
of newcomers

• Need more champions at the City –
internally within departments and at the 
political level

• Public awareness of the newcomer policy 
is low

Presenter
Presentation Notes
HafizBarriers include: Financial barriers, language barriers, lack of culturally relevant or safe programming or services, administrative barriers (complicated forms or applications to access services, programs, jobs), lack of knowledge about City’s roles, services, etc… Lack of access to information and direct outreach to Newcomers Through stakeholder engagements with newcomer service providers, and ethno-cultural organizations, we have heard that the lack of access to information for newcomers (that is relevant and accessible to these groups), is a real challenge to settlement and integration of newcomers in Winnipeg. The City’s current image impacts retention of Newcomers         As you likely know, the main population growth in Winnipeg is due to immigration. In Winnipeg, we welcome around 16,000 immigrants per year, around 10% who are refugees fleeing from conflict. Unfortunately, Manitoba is below the national average retention rates of immigrants at just over 70%. If we want to have the ‘growth economy’ that Mayor Gillingham spoke about in his platform, we recognize we are going to need to do better as a City to retain these immigrants. This means investing in creating a City that is welcoming and inclusive and that newcomers feel connected to on many levels. Another examples of our challenges with retention is related to a recent group of refugees who came to Canada over the past 2 years, fleeing the conflict in Afghanistan. Of the 27,345 Afghan Refugees who have arrived in Canada since August 2021, only 445 (1.6%) identified Winnipeg as their destination community (source). Of these less than a quarter have stayed in Winnipeg. Overall, Manitoba ranks low in refugee retention rates, 58% in the first year, 50% after three years, and 45% after five years (2010 – 2012 cohort of refugees); a trend that continues declining. 
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NEWCOMER WELCOME AND INCLUSION POLICY
PHASE 3 PRIORITIES – Select Actions 

A Welcoming Winnipeg

• Outreach Team:
• Create an outreach team in Community Development (CD) Division of 

Community Services (CmS) to work in partnership with community groups to 
orient and promote City services to newcomers

• Led by CmS-CD with involvement of multiple departments on the Advisory 
Group: Corp Comm (311), WFPS, WPS, Recreation, Transit, Libraries, CD

A Representative Workforce

• Newcomer Youth Employment Strategy Development 
• Activities to include: Internship program, enhanced targeted equity job fairs, 

decreasing barriers, partnerships etc… 
• Led by Community Services - HR and CD; with Corp HR and other participating 

departments

• Staff Training:  
• Roll out mandatory Anti-Racism training for all City staff and development of 

more comprehensive training for Supervisors 
• Led by the Equity Office, with support from IRD & CmS

Presenter
Presentation Notes
HafizWe have been working closely with inter-departmental representatives to flush out various priorities for Phase 3 of the Newcomer Policy implementation. This has included meetings with lead department representatives, developing a high level workplan with timeframes and milestones, refinement of language and concept and working toward written concurrence for dept who will be involved in these actionsWe have selected 7 priority actions, taken from the original strategic framework to focus on over the next 5 years, including resource asks for the 2024-2027 multi year budget including a Newcomer Coordinator and Outreach staff, as examples. This policy and associated actions have not yet been provided with any resources and everything that has been accomplished thus far has been within existing resources. We have completed the low hanging fruit and are now moving on to try to work on some of the bigger actions outlined in the strategic framework. 



Department
Tagline

NEWCOMER WELCOME AND INCLUSION POLICY
NEXT STEPS FOR SPRING REPORT BACK

Report back:
• March 17 – Report at HRCC 

• Status update
• Priorities for next phase of implementation 

(Phase 3)
• Referral to the 2024-2027 Multi-Year Budget 

• If you are interested, please feel free to attend the 
meeting or register via City Clerks to speak in 
delegation and share your thoughts/support

Presenter
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NEWCOMER WELCOME AND INCLUSION POLICY
QUESTIONS

Any Questions?

Presenter
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