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Introduction 
In early 2021 IPW initiated a strategic planning process, guided by the IPW Strategic Planning 

Committee.  The process began with stakeholder engagement through multiple focus groups.  The 

stakeholder representing various perspectives including, community, staff, settlement sector partners, 

IPW Sector Tables and government.  The findings of the stakeholder engagements were documented in 

the IPW Stakeholder Engagement Report.  In the spring of 2021, the IPW Council met through a series of 

planning sessions to reflect and stakeholder input documented in the Stakeholder Engagement Report 

and develop IPW’s strategic direction for 2021-2025.    

This Planning Session Report captures the discussion and decisions made through the IPW Council 

strategic planning sessions, offering drafted language around: 

 IPW’s Approach 

 Strategic Goals 

 Anticipated Outcomes 

The IPW Strategic Planning Committee used this Planning Session Report to edit/revise the language 

presented here to create recommended wording to bring to the IPW Council for discussion and approval 

of the 2021-2025 Strategic Plan. Notes from the planning session are found in Appendix 1: Session 

Discussion on Current Context and Appendix 2: Strategic Goals and Outcomes Small Group Discussion 

Notes. 

The IPW Strategic Planning Committee is recommending the wording presented in Appendix 3. 

 

Way of Working: Articulating IPW’s Approach 
Organizations often articulate Values, Guiding Principles, Ways of Working or Approaches to give further 

shape and direction around how they live out their Mission, Mandate and Strategic Plans.  It articulates 

how the organization will do the work its intended to do.  

During the Strategic Planning process, both stakeholders and IPW Council members indicated the 

importance of having some type of framework that guides IPW’s planning, actions, decisions, and 

collaborations.  Throughout this Session Report, this will be referred to as IPW’s Approach.   

Through the planning process, critical aspects of IPW’s Approach were articulated and are recorded 

below.  It can be noted that several aspects of the suggestions for IPW’s approach were articulated by 

stakeholders when asked about IPW’s strengths with in the IPW Stakeholder Engagement Report. 
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Should IPW wish to articulate an Approach, it would then use that approach to inform the work, 

planning and outcomes around each Strategic Goal.   

 

Task for Strategic Planning Committee 
Using the notes below, the Strategic Planning Committee can 

a) Identify what how they wish to refer to these lens (Values, Guiding Principles, Ways of Working, 

Our Approach) 

b) Reflect on the “Suggestions for IPW’s Approach” documented below, providing edits or revisions 

as necessary 

c) Present IPW’s approach for further discussion/approval at the IPW Council 

d) Consider revising Anticipated Outcomes actively consider IPW’s Approach would affect each 

Strategic Goal. 

 

Suggestions for IPW’s Approach 
This Approach can be used like a lens, shaping the actions and decisions of all of IPW’s work, including 

action planning around the newly created Strategic Priorities.   

 

Community Centred Learning, listening, and guided by newcomer and ethnocultural 
communities.  This also includes ensuring ethnocultural 
communities’ voices are heard.  
 

Responsive and Flexible Stay connected to the larger community ensuring our plans, projects 
and work are responsive and flexible, adapting as needed to meet 
community need or emerging issues.   
 

Anti-Racism Approach Employ an analysis and practice that recognizes systemic racism 
within our society and actively address that racism in all areas of 
work and collaboration 
 

Working in Good Spirit 
(Relationship) 

Being respectful of others while also be responsible for the 
perspectives we carry or are asked to carry.  This means being on 
honest and speaking truth (particularly from the community’s 
perspective).  This also means striving to remain in relationship 
when the relationship or issues are in need of repair (working to 
advocate for change, the perspective of ethno-cultural 
communities). 
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Strategic Direction 
IPW’s 2021-25 strategic direction will be focused on four key areas: 

Pandemic Recovery 

Newcomers have been disproportionately affected by the COVID-19 Pandemic.  Over the next 

few years there will be opportunity to address the needs and challenges associated with the 

pandemic.  

  

Mental Health 

Currently there are inadequate mental health supports for the newcomer community – both in 

terms of quantity and quality (culturally responsive).  Simultaneously there is growing 

awareness and interest in mental health, making it a strategic time to act. 

 

Indigenous and Newcomer Relations 

IPW has done some innovative work around building connections and relationship between 

Indigenous communities and newcomer communities.  There is opportunity for this work to 

grow 

 

Law Enforcement 

Systemic racism with law enforcement needs to be addressed given the harm it creates for 

those targeted by racism (including newcomer people and communities).  As the community has 

called for this change, the relationship between law enforcement and the community has 

become strained.  Currently there is both need and opportunity to address systemic racism and 

build good relationship between the community and law enforcement. 

 

Task for Strategic Planning Committee 
The wording of both the Strategic Goals and Outcomes presented below are in draft form, open to IPW 

revision.  Using the notes below, the Strategic Planning Committee can: 

a) Edit/revise the wording around IPW’s Strategic Goals  

b) Review and revise (add, change) the Anticipated Outcomes for each Strategic Goal 

c) Present the revised strategic direction (goals and outcomes) to the IPW Council for discussion 

and final approval 
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Area of Focus: Pandemic Recovery 

Strategic Goal #1: 

Address and seek solutions to the disproportionate and inequitable impact of the pandemic on 

newcomer communities. 

 

Anticipated Outcomes 

 Compiled resources and information that highlights inequity gaps and articulate need for 
support 

 Newcomers engaged on government and other committees related to pandemic recovery. 

 Newcomer communities engaged in the pandemic response processes. 

 Work collaboratively to develop solutions that narrow inequality gaps.  This may include 
funding support for equity seeking groups; employment, income, and benefits – sick time, 
sectors, workplaces. 

 IPW responds to pandemic related anti-racism and xenophobia with society and government 
 

Area of Focus: Mental Health 

Strategic Goal #2: 
Support the development of newcomer-led framework for mental health in Manitoba that is culturally 

responsive, and trauma informed. 

Anticipated Outcomes 

 Establish a sector table on culturally responsive mental health services (open to provincial 
collaboration) 

 A guide to newcomer mental health services to support system navigation of both community 
and health system services. 

 Ongoing relationship with Minister for Mental Health. 

 Communities are supported to respond to crisis (during ‘off hours’)  

 Interpreter services accessible and embedded and interpreters have training and support to 
work in mental health. 
 

Area of Focus: Indigenous – Newcomer Relations 

Strategic Goal #3 
Continue to be a national leader in Indigenous-Newcomer relationship building and expanding the scope 

of that work to around reconciliation within the Newcomer Settlement Sector and society.    

Anticipated Outcomes 

 Increased newcomer awareness through education, orientation, and information.  This may 

include annual conference. 

 Gaps are bridged between Indigenous and newcomer communities. 

 IPW develops new ways to engage with the larger community around colonialism, reconciliation 

and relationship building.  This may include faith communities. 

 Settlement Sector is educated on relationship building with Indigenous community and 

reconciliation. 
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Area of Focus: Law Enforcement 

Strategic Goal #4 
Support Law Enforcement’s capacity to work with the community through an anti-racist approach 

  OR 

Address systemic racism within the Justice System in a way that honours the newcomer communities 

lived experiences and contributes to substantive change. 

Anticipated Outcomes 

 Possibility: New Sector/ Advisory Table established to support fundamental change within the 
Winnipeg Police Service (WPS) and the Justice System, in conjunction with the Police 
Accountability Coalition.

 Relationships build with senior representative(s) of WPS and others within the Justice System

 Communicate community experience and need to WPS and the larger Justice System

 Ethno-cultural communities are engaged is designing change within the WPS

Appendix 1: Session Discussion on Current Context 
During the Planning Session the Council Reviewed the Trends, Needs, Critical Issues, Opportunities 

Stakeholder identified as critical for the newcomer community and settlement sector at this time.  The 

Council had opportunity to reflect on this list, add additions and note what they felt was most important 

for IPW is living out its Mandate over the next five years. 

Immigration and the Role of Government (expand to include: anticipate increased xenophobia, travel 
bans, reunification of family, etc. – public awareness and government advocacy)  

Private Sponsorship 

Funding to Settlement Services & Connection to Newcomers

Settlement Services 

Ethnocultural Communities 

Indigenous Newcomer Relations* 

Solidarity around anti-racism and colonialism***  
(including work within settlement services, law enforcement) 

Law Enforcement  

Mental Health & Trauma Informed**  

Supporting LGBTQ Newcomers    

Education   

Employment* 
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Impact of Advocacy (civic engagement) 

Pandemic Recovery* (employment, education/youth, racism/colonization, ethnocultural communities, mental, 

investigate impact of pandemic, disproportionate impact on women/youth/newcomers, income support/minimum 

basic income, access to gov’t services that are available)  

Collaboration and Relationship Focus & Information Sharing 

 

Legend 

Bolded Text – priorities identified through small group discussion 

Blue Text  - additions made by Council (adding to stakeholder feedback) 

*    priorities named by more than one small group 

   individual priorities identified 
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Appendix 2: Strategic Goals and Outcomes Small Group Discussion Notes 
 

Pandemic Recovery  
Strategic Direction - Address and seek solutions to the disproportionate and inequitable impact of the 
pandemic on newcomer communities. 
Outcomes 

 Highlight the inequity gap and seek solutions to narrow it. 

 Engagement of newcomers on government and other committees. 

 Engagement of newcomer communities in pandemic response processes. 

 Highlight need for funding support for equity-seeking groups. 

 Focus on employment, income, and benefits – sick time, sectors, workplaces. 
 

 

Mental Health Priority   
Newcomer-led Culturally responsive, trauma – informed framework for mental health in Manitoba 

OUTCOMES 

2 years  

 Have Provincial Advisory Table on culturally responsive services. Need to get involvement at 

design stage. Provincially and Federally do not currently have an advisory table on culturally 

responsive practitioners. Input needs to be there at the top and trickle down to everyone – 

connect to other stakeholders doing that across the country. 

 IPW has an interesting opportunity to compile a guide to services that are available in the health 

system + in community already – even within health system can’t list all the Mental Health 

Services – IPW not be a leader in service provision – but system navigation of community and 

larger health system. 

 Ongoing relationship with Audrey Gorden as Minister for Mental Health. 

 Need to support community to support their members when in crisis in middle of the night. They 

don’t know about services – professionalization of services needed but community connected – 

link to Aurora and other providers in this area. 

 Interpreter services accessible and embedded and interpreters have training and support to work 

in this area. One of most challenging areas to work – has some training but gaps in ability to 

respond. How can WRHA increase their capacity – making connection to communities. 

 

 

Indigenous Newcomer Relations 
Indigenous and newcomer relationship – nature of work is not being based Western way of outcome.  

Outcome is like IOTK  
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Education, orientation and information.  Outcome is awareness –measures through wider community 

engagement (annual conferences)  

Bridging the gap between newcomer and Indigenous. Educate the settlement sector , faith groups and 

larger society when time is right 

 

Law Enforcement 
How do we get law enforcement to treat everyone as people with same rights? 

How do we get there? 

Have to recognize the problem to fix it.  Not just police but many in general society do not see there is a 

problem.  Will police do this on their own?  Not likely. 

How do we get the decision makers and funders of law enforcement to ensure that there is a 

fundamental re-examination of law enforcement, what they do, how they do it? 

Recognizing that police are tasked with ‘catching’ all other systemic failures, the issue remains that the 

funding is still predominantly going to enforcement so ‘turning the Titanic on a dime’ is not possible. 

What does it look like?  Police are seen to be safe for everyone by everyone 

If we did not have fire department, we would not send police 

Investments where they need to be so as to take away the need 

HOWEVER:  The fragility that the force / members must be addressed so they are held accountable for 

their ‘bad apples’! 
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Appendix 3: Recommended IPW Strategic Plan 
The IPW Strategic Planning Committee, with the contribution of a few additional Council Members, are 

suggesting the following wording for the IPW 2021-2025 Strategic Plan: 

 

IPW’s Approach 
 

Community Centred Learning, listening, and being guided by newcomer and 
ethnocultural communities.  This also includes ensuring 
ethnocultural communities’ voices are heard.  
 

Responsive and Flexible Staying connected to the larger community ensuring our plans, 
projects and work are responsive and flexible, adapting as needed to 
meet community need or emerging issues.   
 

Anti-Racism Approach Employing an analysis and practice that recognizes systemic racism 
within our society and actively address that racism in all areas of 
work and collaboration. 
 

Working in Good Spirit 
 

Being respectful of others while also be responsible for the 
perspectives we carry or are asked to carry.  This means being on 
honest and speaking truth (particularly from the community’s 
perspective).  This also means striving to remain in relationship 
when the relationship or issues are in need of repair (working to 
advocate for change, the perspective of ethno-cultural 
communities). 
 

 

Strategic Goals 
1. Address and seek solutions to the disproportionate and inequitable impact of the COVID-19 

pandemic on newcomer communities. 

 

2. Support the development of newcomer-led framework for mental health in Manitoba that is 

culturally responsive and trauma informed. 

 

3. Continue to be a national leader in Indigenous-Newcomer relationship building and increase 

reconciliation work within the Newcomer Settlement Sector and society.    

 

4. Address systemic racism within the Justice System in a way that honours the newcomer 

communities lived experiences and contributes to substantive change. 

 


