
Being An Effective 
Ally



Housing Keeping

1. Recording/Sharing

2. Audio

3. Chat Box (Pr ivate Messages)

4. Questions

5. Polls

6. Time

7. Safe Space



Presentation Outline

1 . De f in ing  A l ly  and  A l ly sh ip

2 . S tep  One :  Under s t and ing  Oppre s s ion

3 . S tep  Two:  Under s t and ing  Our  Own Iden t i ty

4 . S tep  Three :  Under s t and ing   Our se lve s  a s  

Oppre s sor s

5 . S tep  Four :  Take  Ac t ion  

Key Topics for Discussion



Poll:
Tell us about yourself



Defining Allyship
WHAT IS AN ALLY ?  

STANDARD DEFINITIONS

Ally (n) - one that is associated with another as a helper

Ally (v) - to unite or form a connection between; to enter into an

alliance

Alliance (n) - a bond or connection; an association formed to further

the common interests of the members



Becoming an Ally 
An an ally “is someone who recognizes the unearned privilege they 
receive from society’s patterns of injustice and takes responsibility for 
changing these patterns.”



BREAOUT  ROOM  DISCUSSION
(15 MIN)



Oppression is the systematic and 
pervasive mistreatment of individuals 
on the basis of their membership in a 

disadvantaged group. 

Step One: Understanding Oppression 

(SATF, n.d.) 



Culturally: social 
norms, roles, rituals, 
language, music, and 

art reflect and 
reinforce the belief of 

one groups 
superiority over 

another   



Power-Over

Political Power

Economic Power

Physical Force

Ideological Power



• The Myth of Scarcity

• The Myth of Objective Information

• Stereotypes

• Victim Blaming

• Might is Right/Majority Rules

• Separation, Competition, and Hierarchy

SOME SPECIFIC BELIEFS WHICH PROP INJUSTICE



• ASSIMILATION

• TOKENISM

• PRIVATE OWNERSHIP OF 
INFORMATION 

• PRIVATE OWNERSHIP 
MEANS TO COMMUNICATE 
INFORMATION 

• VIOLENCE OF THREAT 
OF VIOLENCE 

These 
Beliefs are 

Maintained 
by: 



Stereotypes

We think in terms of the categories we 
create from our experiences. Those 
categories clarify the world for us.



If stereotypes can be both positive and negative, 
prejudices are often deeply held negative feelings 
associated with a particular group. Built into the 
notion of prejudice is a sense of hostility and 
judgment

Prejudices



STEREOTYPES

PREJUDICED 

DISCRIMINATION



Power & Hierarchy 

Stereotypes

Assumptions/Slurs 
Concerning Sexuality

Desire to Separate 
and Distinguish

Structure of Violence

(Bishop, 2002)



Victim blaming often stems from our desire to think 
of the world as a good and just place. Psychologists 

call this the just world hypothesis, and which 
suggests that humans are biased to believe that 

people get what they deserve.  It's why when you 
hear that your neighbor's house was burgled, you 

might assume they left their doors unlocked.

Victim Blaming 



Step Two: 
Understanding 
Our Own 
Identity 





The Intersectionality Theory was 
developed by Kimberle Crenshaw and used 
to understand the ways that the multiple 
aspects of our identities intersect, influence 
one another, and
compound to create unique experiences.

Intersectional i ty



"IDENTITY ISN'T 
SIMPLY A SELF 

CONTAINED UNIT, IT 
IS A RELATIONSHIP 
BETWEEN PEOPLE 

AND HISTORY, 
PEOPLE AND 

COMMUNITY, PEOPLE 
AND INSTITUTIONS." 



Break Out 
Session (15 mins)  



Poll:
Was the Power Flower 

Exercise Helpful?



Questions?  



Step Three: 
Understanding 
Ourselves as 
Oppressors  





refers to automatic unearned 
benefits bestowed upon 
perceived members of 

dominant groups based on 
social identity

Privilege is often invisible to 
those who have it.

Privi lege
-Race

-Ethnicity 
-Gender Expression

-Class
-Sexual Orientation 

-Physical Ability
-Mental Ability

-Age
-Martial Status 

-Education 
-Religion 

-Communication Style 
-Appearance

PRIVILEGE CAN BE 
BASED ON: 





•

•

•

•

•

•



The Privilege 
Hand Exercise



Step Four: Take Action



Being an Ally: Start with Yourself



How to talk to Family and Friends

It's About Planting a Seed 
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•

(Mclead, 2018)
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Being an Ally at Work
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(Humphrey, 2020)
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"If you have come here 
to help me, you are 

wasting your time. But if 
you have come because 
your liberation is bound 
up with mine, then let us 

work together"
Lilla Watson



Poll:
Understanding of 

Allyship





Thank You


