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BACKGROUND
In early 2021, Immigration Partnership Winnipeg (IPW) initiated a Strategic Planning Process, guided by the 
IPW Strategic Planning Committee. This process began with stakeholder engagement through multiple focus 
groups — these stakeholders, representing various perspectives, including community, staff, settlement sector 
partners, IPW Sector Tables and government.

The findings of the stakeholder engagements were documented in the IPW Stakeholder Engagement Report. In 
the Spring of 2021, the IPW Council met through a series of planning sessions to reflect the stakeholders’ Report 
in support of the development of an IPW strategic direction/mandate for 2021-2025.

What follows, here, captures the discussion and decisions made through the IPW Council Strategic Planning 
sessions in respect of:

  IPW’S APPROACH

  IPW’S STRATEGIC GOALS & ANTICIPATED OUTCOMES
• Pandemic Recovery
• Mental Health
• Indigenous and Newcomer Relations
• Systemic Racism and Law Enforcement



IPW’S APPROACH
COMMUNITY CENTRED
Learning, listening, and being guided by newcomer and ethnocultural communities. This also includes ensuring 
ethnocultural communities’ voices are heard.

RESPONSIVE AND FLEXIBLE
Staying connected to the larger community and ensuring our plans, projects and work are responsive and 
flexible, adapting as needed to meet community needs or emerging issues.

ANTI-RACISM APPROACH
Employing an analysis and practice that recognizes systemic racism within our society and actively addresses 
that racism in all areas of work and collaboration.

WORKING IN GOOD SPIRIT
Being respectful of others while also being responsible for the perspectives we carry or are asked to carry. This 
Means being honest and speaking truth (particularly from the community’s perspective). This also means 
striving to remain in relationships when the relationship, or issues regarding said, are in need of repair (working 
to advocate for change, the perspective of ethnocultural communities).



STRATEGIC GOALS & 
ANTICIPATED OUTCOMES
1. PANDEMIC RECOVERY
GOAL:
Address and seek solutions to the disproportionate and inequitable impact of the COVID-19 pandemic on 
newcomer communities.

ANTICIPATED OUTCOMES:
• Compile resources and information that highlights inequity gaps and articulates a need for support.

• Newcomers engaged on government and other committees related to pandemic recovery.

• Newcomer communities engaged in the pandemic response processes.

• Work collaboratively to develop solutions that narrow inequality gaps. This may include funding supports for 
equity-seeking groups addressing employment, income and benefits issues – sick time, sectors, workplaces.

• IPW responds to pandemic-related anti-racism and xenophobia with society and government.



2. MENTAL HEALTH
GOAL:
Support the development of a newcomer-led framework for mental health in Manitoba that is culturally 
responsive and trauma-informed.

ANTICIPATED OUTCOMES:
• Establish a sector table on culturally responsive mental health services (open to provincial collaboration).

• A guide to newcomer mental health services to support system navigation of both community and health 
system services.

• Ongoing relationship with the provincial Minister of Mental Health.

• Communities are supported to respond to crisis (during ‘off hours’).

• Interpreter services accessible and embedded; interpreters have training and support to work in mental health.



3. INDIGENOUS & NEWCOMER RELATIONS
GOAL:
Continue to be a national leader in Indigenous-newcomer relationship-building and increase Reconciliation 
work within the Newcomer Settlement Sector and society.

ANTICIPATED OUTCOMES:
• Increased newcomer awareness through education, orientation and information. This may include convening 
 an annual conference.

• Gaps are bridged between Indigenous and newcomer communities.

• IPW develops new ways to engage with the larger community around colonialism, Reconciliation and 
 relationship-building. This may include faith communities.

• Settlement Sector is educated on relationship-building with Indigenous communities and Reconciliation.



4. SYSTEMIC RACISM & LAW ENFORCEMENT
GOAL:
Address systemic racism within the Justice System in a way that honours the newcomer communities lived 
experiences and contributes to substantive change.

ANTICIPATED OUTCOMES:
• Possibility: New Sector/Advisory Table established to support fundamental change within the Winnipeg Police 

Service (WPS) and the Justice System, in conjunction with the Police Accountability Coalition.

• Relationships build with senior representative(s) of WPS and others within the Justice System.

• Communicate community experience and needs to WPS and the larger Justice System.

• Ethnocultural communities are engaged is designing change within the WPS.



SUMMARY OF IPW’S
STRATEGIC GOALS

Address and seek solutions to the disproportionate and inequitable impact of the 
COVID-19 pandemic on newcomer communities.

Support the development of a newcomer-led framework for mental health in Manitoba 
that is culturally responsive and trauma informed.

Continue to be a national leader in Indigenous-newcomer relationship-building and 
increase Reconciliation work within the Newcomer Settlement Sector and society.

Address systemic racism within the Justice System in a way that honours the newcomer 
communities lived experiences and contributes to substantive change.
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